
Measuring Success 

<Links to data pages> 

Each action plan will be developed by the individual organisation, but shared here so that the areas 

of collaboration and project succession can be seen as part of the whole picture. Some projects will 

be easier to set targets and report tangible results for. Others, which are more holistic and cultural 

or behavioural in nature, will have less verified results, but more narrative to articulate how they are 

progressing.  

Lincolnshire County Council has a number of timelines for reporting success and keeping up 

momentum for the Green Masterplan. Individual projects will be reported on annually to track 

progress and highlight areas where more activity is needed. Reporting will be completed by project 

managers and an annual update will be available here gathering all information together. 

Every three years, a thorough action plan review will take place. It is expected that this will enable 

future-planned projects to be started and the medium term landscape to be reviewed so that the 

next phase of pipeline projects can be added to the action plan and prepared accordingly. 

A strategic review will take place every five years. It is anticipated that the legislative horizon will 

evolve at this pace, so that we can make sure that activity is aligned with national policy. This 

timeframe also supports engagement with national leaders so that we can articulate and evidence 

what is needed at a local level to continue moving Lincolnshire towards to a zero-carbon economy.  

We propose working in three priority areas in each 10-year phase of the Green Masterplan. These 

pillars of activity will help to structure where the greatest gains are and focus activity in a 

manageable number of strategic areas. As we move nearer to the zero-carbon target for 2050, the 

priority areas will change and the Green Masterplan will adapt to meet the evolving priorities. Ten 

year horizons for the key pillars of activity with a mid-term strategic review of these priority areas 

should keep the action plan on track and make sure that the strategic direction is still the right one. 

We will update and include carbon emissions baselines and projections to support the development 

of project plans and evidence the activity that is taking place. Lincolnshire County Council is working 

on their third carbon management plan (2018-2023), and may adjust the period of the next plan so 

that it aligns more closely with the strategic reviews of the Green Masterplan. 
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